
What is DevOps?

Learn how DevOps unifies people, process 

and technology to bring better products to 

customers faster.

A compound of development (Dev) and operations (Ops), DevOps is the 

union of people, process and technology to foster a culture of continually 
providing value to customers.

DevOps definition

DEVeloper + OPerationS

Teams that adopt DevOps culture, practices and tools become high-performing, building 

better products faster for greater customer satisfaction.

DevOps and the application lifecycle

DevOps influences the application lifecycle 
throughout its plan, develop, deliver and operate 

phases. Each phase relies on the others, and the 
phases are not role-specific. In a true DevOps 

culture, each role is involved in each phase to 
some extent.

The benefits of DevOps

Accelerating time 

to market

Adapting to the 

market and 
competition

Maintaining 

system stability 
and reliability

Improving the 

mean time to 
recovery

While adopting DevOps practices automates and optimises processes through technology, 

it all starts with the culture inside the organisation – and the people who play a part in it.

DevOps culture

Collaboration, 

visibility and 
alignment

Shifts in scope and 

accountability

Shorter release 

cycles

Continuous 

learning
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